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Care in the Community Updates



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Agenda

• State Home Per Diem Program updates- Rachel Aune, SHPDP Program Manager

• Department Updates-Rachel Aune and Heather Batt, RN Manager 

• Optum Urgent Care and Pharmacy Information-Heather Batt, RN Manager

• Covid 19 testing and vaccinations-Heather Batt, RN Manager

• Care in the Community Transitions Team updates-Becky Moore, LCSW

• Community Health Services/Acute Rehab and Long Term Acute Care Benefits-
Becky Moore, LCSW
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

State Home Per Diem Program (SHPDP)

The State Home Per Diem Program is a federal grant program that assists states through a percentage of 
construction costs as well as per diem payments for care provided to eligible Veterans residing in 
Department of Veterans Affairs (VA) recognized State Veterans Homes (SVH). SVHs are owned and 

operated by state governments. 

SVHs provide three levels of care: Nursing Home, Domiciliary, and Adult Day Health Care.

NWI SHPDP Program Manager:
Rachel Aune

402-996-3547
Rachel.aune@va.gov
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Nebraska State Homes

Eastern Nebraska Veterans’ 
Home

Location: Bellevue, NE
Beds: 120

Central Nebraska Veterans’ 
Home

Location: Kearney, NE
Beds: 225

Norfolk Veterans’ Home
Location: Norfolk, NE

Beds: 159

Western Nebraska Veterans’ 
Home

Location: Scottsbluff, NE
Beds: 109



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

VA Per Diem Process
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Application • Veteran applies to SVH
• SVH admits Veteran

VA Review
• SVH submits application to VA for 

Per Diem
• VA reviews Per Diem application

VA 
Decision

• VA provides decision letter to SVH
• Decision letter is provided to Veteran

Per Diem 
Payment

• Per Diem paid to SVH 
monthly



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

When approved for Per Diem

• Veterans receive primary care from the SVH

• SVH is responsible for coordinating 
– Covid vaccine
– Physical, occupational, and speech therapy
– Mental health services
– Prescription medications

• Veterans can still receive other specialty medicine care at VA or in the community at VA expense

Nursing Home Care Regulations
• 38 CFR 51.150 Physician services 
• 38 CFR 51.180 Pharmacy services

Domiciliary Care Regulations
• 38 CFR 51.340 Physician services
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

NWI SHPDP Updates

Public Law 116-260 Section 517
• Consolidated Appropriations Act, was passed into law on 12/27/20
• Section 517 provides a $100M one-time payment to SVH. Payment is to prevent, prepare for, and 

respond to Covid.

Public Law 116-315 Section 3007
• Veterans Health Care and Benefits Improvement Act of 2020 passed into law 1/5/21
• Section 3007 requires an update of SHPDP regulations 38 CFR 51.51- Eligible Veterans- domiciliary 

care.
• The CFR(code of federal regulations) can take up to one year to update.
• Updates will affect ADLs (currently there are 8) that Vets are required to meet.

Public Law 117-2 
• American Rescue Plan, was passed into law on 03/11/21.
• Provides a $250M one-time payment to SVH. Payment is for operating needs of the SVH.
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Resources

Nebraska State Veteran Home website
https://veterans.nebraska.gov/homes

Code of Federal Regulations for Per Diem 38 CFR 51
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-51

NWI SHPDP contact 
VHA NWI SHPD VHANWISHPD@va.gov
Rachel Aune, Phone: 402-996-3547, Email: Rachel.aune@va.gov
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Staff Contact Information
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General Customer Service Line: 402-996-3545
Alpha Split Nurse (RN) Admin Staff

S Tamara Little 402-996-3565
Holly Simons 402-996-3568

Gabrielle Nielsen 402-996-3542
Jennifer Hovey 402-996-3552

A, D, V Linda Nelson 402-996-3506
Val Ronan 402-996-3551
Deb Legier 402-996-3558

Angela Burget 402-996-3514

H, U, X Candy Berry 402-996-3625
Lindsey Jackson 402-996-3543
Patricia (PJ) Staton (Training)

Tracy Kelly 402-996-3585

M
Vacant - RN Covering: Ann Lacy 402-996-

3618
Megan Bayles 402-996-3520
Rebecca Smith 402-996-3544

C, N Annie Sedlacek 402-996-3535
Deb Reyes 402-996-3583

Tammy Walls 402-996-3550
Jamila Davis 402-996-3576

F, G, Y
Ronda Fritz 402-996-3556

Denise Miller 402-996-3581
Daphne McDowell 402-996-3577

Christina West 402-996-3540

I, Q, R, T
April Marks 402-996-3566

Steve Walls 402-996-3561
Jessica Ferguson 402-996-3562

Kevin Genier 402-996-3507

E, W, Z Shannon Scherbring 402-996-3621 Lori Gurnon 402-996-3592
Karen Burns 402-996-3619

K, L
Vacant - RN Covering: Desire Simon-

Smith 402-996-3584

Kayla Hallberg 402-996-3612
Jeanette Huerta 402-996-3549

Joaquina Borunda 402-996-3574

J, O, P Janet Johnson 402-996-3504

Amanda Atanasu 402-996-3525
Christine Acker 402-996-3610

Sharon Harper-Whitworth 402-996-
3508

B
Sam Lloyd 402-996-3569

Elisa Znamenacek (In Training)
Jordyn Frazier 402-996-3505

Megan Wisniewski 402-996-3563

Rehab and Extended Care(R&EC/EC&R/GEC) Team:
***Extend Care and Rehab team is located across NWI. Numbers listed are direct numbers only ***

Omaha Veteran's A-G 
Nurse Dianna Deis Phone: 308-395-3244 Fax: 402-995-5645

Omaha Veteran's H-P 
Nurse Linda Oliver Phone: 402-486-7937 Fax: 402-995-5645

Omaha Veteran's Q-Z 
Nurse Regina Judge Phone: 402-996-3626 Fax: 402-995-5645

Lincoln Veteran's Nurse Bianca Meehan Phone: 402-996-3614 Fax: 612-725-1069
Grand Island Veteran's 

Nurse Tamara Wood Phone: 308-395-3524 Fax: 612-725-1354

PSA Karen Maulsby Phone: 402-995-3782 Fax: 402-995-5645

Lead Medical Support 
Assistant Tammy Walls Phone: 402-996-3550 None

Medical Support 
Assistant Tora Wardlow Phone: 402-996-3580 None 

Transition Care Team/Emergency Treatment Team:

Alpha Split Team Member Phone Number
Nurse - Veteran last name A-C 

& W-X Kelly Schierbrock 402-996-3593

Nurse - Veteran last name D-
G, N-Q & V Elizabeth Clayton 402-996-3560

Nurse - Veteran last name H-I, 
L-M, T Annette Kolter 402-996-3564

Nurse - Veteran last name J-
K, R-S, U, & Y-Z Julie Johns 402-996-3533

Social Worker - All Alpha's
Becky Moore                                   

Shannon Vondra (PT -Thursdays 
only)

402-996-3554

402-301-2984



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Community Care Eligibility
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Primary Care Changes
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• What happens when a Veteran chooses to have a primary care provider in the community
instead of the VA?

• Approved authorization for a CITC PCP if eligibility requirements met
• Drive time 30 minutes to nearest VA or Wait time 20 days for first available VA appt.  
• Authorization covers basic care received in a PCP office- labs, radiology, immunizations
• Any referrals by PCP to specialty care or ancillary care providers require a new authorization
• A Request for Additional Services form must be faxed to CITC dept with supporting medical
• Records for review prior to authorization. 

• Removed from VA PCP panel
• No longer able to have both VA PCP and Community PCP 

• Care coordination team reviews request for additional services
• Specialty Care

• May be seen at VA for specialty care
• Based on eligibility rules-
• Drive time is 60 minutes from residence to nearest VA to provide the care needed
• Wait time is 28 days from date of consult entry. 
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Primary Care authorizations
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Primary Care authorizations- HSRM
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Approved Vendor

Auth Number and Validity 
Dates

What is it?
Approved Referral for Medical 

Care, which authorizes a 
community provider to render 
healthcare to a Veteran at VA 
expense. VA referrals may be 

issued through TriWest, Optum or 
VA

Also Know As:
VA 10-7080

Authorization
Offline Line Referral

How its Received:

Vendors:
Faxed 

Downloadable through HSRM 
System

Veterans:
Mailed to Veterans

Call Customer Service Line/Team 
Member to have them re-mail



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Primary Care authorizations- HSRM
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Covered Services 

Request for Services not 
Covered
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Primary Care authorizations- HSRM
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Additional Approved 
Vendors and FIRST appt 

Date’s

Billing Info

Pharmacy Instructions
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Primary Care authorizations- Letter
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

What happens after care is authorized?

• CC Team contacts veteran and sets up the initial appointment at the provider’s 
office.

• CC Team mails an appointment letter to the veteran with a hard copy of the 
authorization and faxes an authorization packet to the provider’s office for their 
reference to include any pertinent medical documents needed for the veteran’s 
care.  

• Any subsequent appointments during the authorization time frame are arranged 
between the veteran and the provider.

• If the veteran has an authorization for care in the community, the authorized 
provider may prescribe medications for the veteran by sending the prescription to 
the VA pharmacy or the veteran can fill medications at an Optum network 
pharmacy. 

• The veteran must have an active authorization in order to get medications filled at 
VA or at an Optum network pharmacy. 
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

VACC Customer Service Line Update
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• Rolling Phone System launched last year
• Customer service line number: 402-996-3545
• Better Customer Services for both internal staff, vendors and veterans
• Veterans can still reach their care coordination team directly

• Audio Care Communicator launched Feb 2021
• Robo call system calls Veterans
• Reduced 5.5 hours wasted on dead calls per day 
• 19% more Veterans scheduled less consults cancelled or discontinued
• Reduced scheduling timeframe from within 4 days to within 3 days



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

We Have Come A Long Way
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• Sorry I missed this meeting but let me take a minute to brag about our amazing team

• Nebraska-Western Iowa Care in the Community Department
• #1 in the nation in scheduling Veterans the fastest-average 3 days to move to scheduled
• No backlogs
• Real time scheduling same day of 75% consults received after RN review
• Automated processes to allow for more Care Coordination
• Created alpha split teams reducing multiple calls to Veterans

• Better Care Coordination
• Electronic faxing
• Developed Hospital Transitions Team for Veterans in ER/hospitals

• Administrative staff added to assist medical documentation retrieval
• Redesigned medical document process 

• Documents scanned w/one business day

• And our consult volume continues to grow!
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We Have Come A Long Way
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We Have Come A Long Way
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

We Have Come A Long Way
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

V23 Timeliness to Schedule
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

NWI – File Entry to First Scheduled
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

We Have Come A Long Way
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Optum Urgent Care and Pharmacy



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Network Urgent Care and Pharmacy 

• Locations: https://www.va.gov/find-locations
• Eligibility

• Retail pharmacy: Veterans must be enrolled in the VA health care system
• Urgent care locations: Veterans must be enrolled in the VA health care system and have 

received care from a VA or in-network community provider in the past 24 months
• Veterans can call 1-844-698-2311 option 1 then select 1 again to check eligibility
• There may be subject to VA co-payment after the visit, which is billed separately by VA.  
• Use VA’s urgent care benefit to treat minor injuries and illnesses that are not life-

threatening, such as colds, strep throat, sprained muscles, and skin and ear infections.
•Veterans can view or download “Urgent Care Assistance Cards” to take with them to their urgent 
care visit 
https://www.va.gov/COMMUNITYCARE/programs/veterans/Urgent_Care.asp
Optum and TriWest Pharmacy Network Notes (va.gov)
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Network Pharmacy Information
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Pharmacy information
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Covid 19 Testing
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• To be eligible, Veterans must either be enrolled in 
VA health care or otherwise be eligible for VA care. 
Eligible Veterans will not be charged a copayment 
for COVID-19 viral testing.

• VA will reimburse community providers for COVID-
19 viral testing of eligible Veterans at one of the 
following outlets:

1. In-network Urgent Care/Retail locations, if it is in 
conjunction with a clinical visit for care.

2. In-network Community Care Network (CCN) 
providers, if a referral or authorization exists.

3. Emergency Departments, if the visit otherwise 
meets criteria for VA coverage of emergency care 
services (either through the PC3 or CCN networks 
or care that is paid for directly by VA).



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Covid Vaccines

• In addition to offering the COVID-19 vaccine at VA facilities, VA now offers the 
following options for eligible Veterans to receive VA coverage for the vaccine in the 
community. This opportunity; however, does not give eligible Veterans priority 
over others seeking vaccinations at any location.

• In-Network Retail Pharmacy: Veterans must be enrolled in the VA health care 
system.

• In-Network Urgent Care facilities: Veterans must be enrolled in the VA health care 
system and have received care from a VA or in-network community provider in the 
past 24 months.

• Community providers, if a referral or authorization exists.

• https://www.va.gov/COMMUNITYCARE/docs/programs/Pharmacy-Billing-Flyer.pdf
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Care in the Community Transition Team



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

CITC Transitions Program

• As of 6/8/2020 Community Care has four RN’s and one MSW who provide care coordination 
assistance to community facilities when NWI Veterans are inpatient in their facilities or seen 
in their ER’s

– Records collection and review
– Work with discharge planners at community facilities
– Assist PACT teams to set up appropriate follow up care, medications and services

• Important note: Emergency Care authorizations do not include follow up 
appointments-new consults are required for authorization of outpatient follow 
up needs.

– MSW to assist with facility placement, hospice, transportation, enrollment, etc.
• We are available to assist with all hospitalizations within the NWI catchment area
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

CITC Transitions Program Data

• Community Hospital Referrals (1/1/21 to 3/16/21): Grand Total: 2614
• Community Care Admin ER Consults: 2424
• Community Care Emergency Treatment Consults: 170
• Community Care Inpatient Transfer Consults: 20

• Unable to track number of pre-authorized inpatient stay episodes of care

• Total number of CITC LCSW referrals (1/1/21 to 3/16/21): 290 (please note this 
number does not include Veterans that remained unenrolled at the time of hospital discharge or 
Vets that were triaged by CITC LCSW and handed off to CITC RN)
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

CITC Transitions Program

• Our workload is separated by an alpha split like other Community Care staff

• Last Name: A-C & W-X: Kelly Schierbrock RN  P: 402-996-3593
• Last Name: D-G, N-Q & V: Liz Clayton RN  P: 402-996-3560
• Last Name: H-I, L-M, & T: Annette Kolter RN  P: 402-996-3564
• Last Name: J-K, R-S, U, & Y-Z: Julie Johns RN  P:402-996-3533 
• All Alphas: Becky Moore LCSW   P:402-996-3554

• NWI Community Care no longer processes emergency care for payment when Veteran self 
presents to a community facility for emergency care
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Emergency Notification Process 

• Veterans are asked to contact the OCC Centralized Call Center by phone at 1-844-724-7842 to 
report their Emergency room visit or emergent inpatient hospitalization within 72 hours of 
admission.  The call center reviews all reports of care for VA payment eligibility and determination. 

• Any VA staff that is notified of an ER visit or hospitalization in the community has the responsibility 
to notify the OCC Centralized Call Center for processing for payment by VA by encrypted email: 
VHAEmergencyNotification@va.gov

– Information needed in email: Veteran full name, full SSN, DOB, treating facility (with address, 
phone and NPI if known), date presented, chief complaint, if admitted or not, and discharge 
date if known. 
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Community Health Services/Acute Rehab and LTAC benefits
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Community Health Services

• Must be enrolled in VA Healthcare System and have a VA/VACC PCP
– These services do not require Service Connection 

• Home Health Skilled Nursing Services
– PT/OT/SN/ST
– Veteran has need for intermittent, short-term or long-term skilled nursing assessment, 

teaching, treatment services or monitoring
– Veteran has need for intermittent, short term or transitional rehab therapies
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• Respite Care
– Goal is to provide respite care for relief and support to the caregiver maintaining Veteran in 

the home. 
– Respite services to eligible Veterans for up to 30 days/year regardless of the setting (in the 

home vs. inpatient at a facility (GI CLC (once covid restrictions lifted) or request for CNH 
approval). For respite in the home, respite is up to 6hrs/day.

• Eligible Veterans
– Veteran has diagnosis of chronic disabling illness
– Veteran lives at home and requires substantial assistance with activities of daily living (ADLS) 

to reside safely in the home
– Veteran’s caregiver is in need of temporary or intermittent relief
– Veteran must meet all of the above criteria as well as eligibility criteria for nursing home/long 

term care
• Dependent in 3 or more ADLS and 2 or more of the following:

– Dependent in 3 o more instrumental activities of daily living (shopping, paying bills)
– Recent d/c from a nursing home
– Over 75 years old

39

Community Health Services (Respite Care)



VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM 40

• Homemaker Services/Home Health Aide
– Personal care and related support to Veteran’s that are frail or disabled and living 

at home
– Home Health Aide

• Assistance with activities of daily living including
– Bathing
– Toileting
– Eating
– Dressing

– Homemaker
• Assist with instrumental activities of daily living including

– Light housekeeping
– Laundry
– Dishes
– Meal preparation

Community Health Services (Homemaker/Home Health Aide)
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• Homemaker Services/Home Health Aide (continued)
• Eligible Veterans

– Veteran has been determined to have 3 or more ADL dependencies, or significant 
cognitive impairment, or require HHA services as adjunct care to community hospice 
services, or 2 ADL dependencies, and 2 or more of the following conditions:

• Dependency in 3 or more IADLS
• Has been recently d/c or is planning to d/c from nursing home
• Is 75 years old or older
• Has high use of medical services (>3 hospitalizations or 12 or more OP or ER visits 

in the past year)
• Has been diagnosed with depression
• Lives alone in the community 

Community Health Services (Homemaker/Home Health Aide)
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• Hospice
– Patient is in the ending stages of a life-threatening illness
– There is a person in the home capable of giving primary care or there is a plan for higher 

level of care when no longer able to care for self
• Care may be set up under Medicare benefit, private insurance or VA benefit
• Hospice will cover medications related to hospice diagnosis, prosthetic equipment, 

oxygen therapy, respite and home health aide, and the interdisciplinary team 
management

**(Hospice can also take place in VA CNH but this must be approved and there is a 1-
page application for VA paid CNH coverage related to hospice benefit and cannot 
exceed 180 days in a lifetime)
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Additional VA services
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• Community Adult Day Health Care
– Key component in the long-term care continuum and as a respite resource for caregivers
– Therapeutic day care program that provides social, nursing and rehabilitation services to 

functionally impaired veterans in a non-institutional setting
– Eligibility-

• Must be enrolled in VA system and identifies with one or more of following conditions:
– 3 or more Activities of Daily Living (ADL) dependencies
– Significant cognitive impairment
– 2 ADL dependencies and 2 or more of the following conditions:

» Dependency in 3 or more Instrumental Activities of Daily Living (IADL)
» Recent d/c from nursing home, planned d/c from nursing home contingent 

on receipt of home and community-based care services
» 75 years old or older
» High use of medical services defined as 3 or more hospitalizations in the past 

year, or 12 or more visits to outpatient clinics and ER Units in the past year
» Clinical depression
» Lives alone in the community
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Additional VA services continued

• Community Nursing Home Program
– Provides short- and long-term institutional care services under an established contract 

with VA
– Eligibility

• Veteran must be enrolled in VA system and must need nursing home level of care 
and must meet one of the following criteria:

– 70%SC or higher
– 60%SC for one disability and deemed UNEMPLOYABLE by VA
– Any Veteran seeking NH Care for a SC disability
– VA contracts are only in effect as long as the Veteran meets eligibility and 

medical criteria for nursing home level of care
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VA NEBRASKA-WESTERN IOWA HEALTH CARE SYSTEM

Acute Rehab Benefit (under 1703)

• Transitions team notified by community hospital staff of recommendation for acute rehab
• VA PT Chief clinical review based on VA National guidelines

• Do not have to be SC for this benefit (but must be enrolled)

• Transitions team notifies community hospital of decision
• If approved, in-network acute rehab facility receives authorization day of discharge and 

transportation is set up by CITC LCSW
• CITC RN/LCSW follow Vet at acute rehab facility until discharge plan in place

– Approvals 1/1/21 to 3/16/21: 7
Vendors:

• Madonna Omaha/Lincoln
• Immanuel
• Methodist
• Bryan
• Mary Lanning
• St Francis
• Good Samaritan
• Faith Regional
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Long Term Acute Care (LTAC) Benefit (under 1703)

• Transitions team notified by community hospital staff of recommendation for 
LTAC 

• VA EC&R and COS clinical review 
• Do not have to be SC for this benefit (must be enrolled)
• Transitions team notifies community hospital of decision

• If approved, in-network LTAC facility receives authorization day of discharge 
and transportation is set up by CITC LCSW

• CITC RN/LCSW follow Vet at LTAC facility until discharge plan in place

– Approvals 1/1/21 to 3/16/21: 14
Vendors:
• Madonna Omaha/Lincoln
• Select Omaha/Lincoln
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QUESTIONS!  
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